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-Tool for Quality
-CMU-EdPEXx

-Teaching Methods for 21™" century learners
-Authentic Assessment methods according to expected learning
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Management Process
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. MIUTEAUAULBINULN I
. Best Practice v80sdnsfidusiogng
. ipsedlodmsunITuImSIsNIS
. Result Matrix
. SWOT Analysis
. Strategy Map

VW O NN AW

. Balanced Scorecard

10. Action Plan

11, MTININGLHY

12. Work System Management Concept

13. Work Process & Sub Process

14. Process Step : Service Blueprint (As is)
15. Process SIPOC Model (1-2)

16. Process Key Factor

17. Process SIPOC Model (3 kpi)

18. Gap Analysis/Goal Setting /C & E Analysis
19. SWOT Analysis/ TOWS Matrix

20. Strategy Map/ BSC/Improvement Tools
21. Initiative/NEW Service Blueprint (To be)
22. Process Assessment & Control

23. Process Management Guideline : PMG
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Key Success Factor

L Leadership
E Engagement
A Attitude

S Skills

K Knowledge
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2 diqungu 2557

7 dalunsiauavasansludy Site visit lneausdnsraussilivauninanglussinisiagly
wneust EdPEx

1. 3wl néngasidanulaneiu Sruauthdnw yrans gnsmandudn e

2. Anuvnme/Anulailseulganagns

3. mIiAsuLasmuannsalunsutsy

4. wadwd/manuillanidu LagnsrurumsiiliAns e aanaeuen



11

Phase2 : mslianuifivyaainslunisimuauazldiniesiialuudasnuin

. 2nd tool training 6th tool training
Lt s
3rd tool training mssequRanuun RAE
) 4 ‘ l” 58
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} 150 i’ vse
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